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CHECKLIST

Windows 10 BitLocker Recovery Key
Management and Audit Logging
Checklist

A practical checklist for managing Windows 10 BitLocker recovery keys, supporting
recovery workflows, and validating audit logging before production use.

Windows 10 BitLocker Recovery Key Management and Audit
Logging Checklist

Use this checklist to review whether your Windows 10 BitLocker recovery key process is ready
for production use. The goal is to ensure keys are recoverable, access is controlled, and
audit evidence is sufficient to reconstruct each recovery event.

1) Recovery key storage and escrow
®  [] Confirm every protected Windows 10 device has BitLocker recovery keys escrowed in an
approved repository.

B[] Verify the escrow location is reachable by support workflows when the endpoint cannot
boot normally.

B[] Ensure the repository is current for active devices and refreshed after re-
provisioning, hardware changes, or policy updates.

®  [] Validate that key storage does not depend on a single person?s manual file or local-
only record.

B[] Confirm you can search or retrieve keys using a stable device identifier.
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B[] Test a sample of devices to confirm escrowed keys match the current protector version.

2) Access control and ownership

B[] Define who may request recovery key access.

B |] Define who may approve recovery key access, if approval is required.
B[] Separate requester, approver, and resolver roles where practical.

B[] Require identity-based access for any system used to view or retrieve keys.
B[] Confirm technicians cannot browse or export keys without authorization.

® ] Document the business reason allowed for recovery key retrieval.

B[] Require a ticket, incident, or case number before key release.

3) Recovery workflow readiness

B[] Establish a standard workflow for devices that enter BitLocker recovery mode.
B[] Verify support staff know how to confirm device identity before key retrieval.
B[] Require validation of the incident context before releasing a key.

®  [] Ensure the workflow includes post-boot confirmation that the device is healthy.

B []Include steps to identify whether the issue is one-time recovery or repeated trust-
chain failure.

B  [] Escalate recurring prompts as a platform or firmware issue, not just a key-handling
issue.

®  [] Document how to handle cases where the same device repeatedly requests recovery.

4) Audit logging and evidence collection

B ] Record the device identifier and hostname for every recovery event.

®  [] Record the identity that requested access to the key.
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®  [] Record the identity that approved access, if separate.

B[] Record the identity that retrieved or entered the key.

B[] Capture the time of retrieval and the time of resolution.

® ] Record the incident, ticket, or case number.

B[] Record the repository or escrow source used to obtain the key.

® ] Record the final outcome: boot succeeded, key accepted, device returned to normal
mode, or issue still pending.

B[] Preserve evidence in a location that can be reviewed after the event.

B[] Verify logs from the device, management plane, ticketing system, and key repository
can be correlated.

5) Verification questions for each event

For every recovery event, confirm you can answer these questions from records:

B[] Who requested access?

B []Who approved access?

B[] Which key was used or retrieved?

®  [] Which device was recovered?

®  [] What triggered the recovery event?

® []Did the device boot successfully after recovery?

B [] Did the device return to a healthy, encrypted state?
®  []Is there a record that the event aligned with policy?

If any answer depends on memory, chat history, or a single technician?s notes, the process
is not strong enough.

6) Common failure modes to look for

B[] Keys exist but are hard to locate during an outage.

®  [] Escrow is incomplete for some devices.
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B[] Device ownership is unclear or outdated.

B[] Help desk access is too broad.

B[] Recovery approvals are inconsistent.

B[] Logs exist in multiple tools but are not correlated.

B[] Repeat prompts are treated as isolated incidents when they may indicate firmware or
TPM issues.

B[] Post-recovery validation is missing.

B[] There is no durable evidence of who used the key and why.

7) Production-readiness test

Answer each of the following before considering the process production-ready:

B[] Can the organization recover a key when the endpoint is unavailable?

B[] Can the organization prove who retrieved or used the key?

®  [] Can the organization show why the recovery was authorized?

B[] Can the organization determine whether the device returned to a healthy state?

® []Can the organization distinguish an ordinary recovery event from a recurring trust
problem?

®  []Can an auditor or security reviewer reconstruct the event without interviewing the
original technician?

If the answer to any of these is no, close the gap before expanding use.

8) Minimal evidence pack to keep for each recovery
event

Keep a concise event record that includes:

®  Device identifier
B User or support requester

®  Approver identity, if applicable
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B Ticket or incident number

B Key retrieval source

B Timestamp of retrieval

B Timestamp of successful boot or resolution
B Notes on trigger and remediation

®  Follow-up action if the device needs additional investigation

9) Quick decision guide
Use this simple rule:

B Green: keys are escrowed, access is controlled, logs are complete, and post-recovery
outcomes are verified.

B Yellow: keys are available, but logging or approval evidence is incomplete.

B Red: keys cannot be found quickly, access is uncontrolled, or recovery events cannot be
audited.

10) Final review

Before production use, confirm the following:

B[] Recovery keys are stored in a reliable approved location.

B[] Access is limited to authorized identities and documented reasons.

® []Every recovery event leaves an audit trail.

B[] Logs are sufficient to reconstruct who requested, approved, and used the key.
B[] Post-recovery health is verified and recorded.

B[] Repeated recovery prompts trigger root-cause investigation.

B [] The process is supportable without weakening encryption.
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Notes

BitLocker recovery should be treated as an operational exception, not routine help desk

activity. The most useful process is one that balances fast recovery with clear ownership
and durable evidence.
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